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Vision Mission Values   
To be the leader of a 
community mobilized to end 
hunger and address its 
causes.   

We provide food and services, 
create stability and further self-
reliance for people in crisis 

Commitment: We will not accept hunger 
Compassion: We embrace diversity 
Respect: We are in service with our neighbors 
Empowerment: Those we serve can succeed independently 
Community: We collaborate with others to improve our region 

 

Goals (FY 2011-2013) Objectives (FY 2011-2013)  Strategies for FY 2011 
I. (How Can I Help) 
Consistently, faithfully and 
increasingly answer the 
question – How can I help the 
Freestore Foodbank? 

A. Increase quality of food donations  
B. Promote donation needs based on collected 

client data 
C. Increase donor activity at the FSFB by on-line 

donations 
D. Maximize donation and distribution of food to 

minimize specific needs 

1. Encourage better nutritional quality food donations 
2. Promote funding for creation of universal client database 
3. Better promotion of on-line opportunities for donations 
4. Encourage potential financial and food donors and supporters by promoting how 

donations will be used  
5. Increase media use to promote fundraising strategies 

II. (Excellence) 
Build operational excellence 
and strengthen leadership 
development 

A. Increase FSFB’s capability to effectively and 
efficiently provide food and services to our 
customers 

B. Increase knowledge about common health 
problems. 

C. Increase awareness about FSFB programs and 
services. 

D. Increase knowledge about nutrition and physical 
activity. 

 

1. Improve customer’s awareness, knowledge, and beliefs that nutrition is important and 
directly related to long term health outcomes. 

2. Provide nutritional education and guidance for all food bank customers including 
children, adults, and the elderly. 

3. Improve customers’ self efficacy in food preparation. 
4. Develop an A/V program educating viewers about nutrition and physical activity. 
5. Develop an A/V program educating viewers about FSFB programs and services. 
6. Develop an A/V program educating viewers about common health problems. 
7. Create and display health related print materials in the food room. 
8. Create and display print materials with information about FSFB programs and 

services. 
9. Disseminate print materials (and video materials when appropriate) to satellite 

locations. 
III. (Interrupt the Cycle) 
Embrace new ideas to 
interrupt the cycle of hunger 
and poverty for as many 
customers as possible 

A. Increase knowledge about FSFB clients’ health 
statuses 

B. Increase use of technology  
C. Integrate FSFB client health data into services 

1. Develop approach to determine clients’ statuses 
2. Establish “buy-in” from FSFB staff for gathering health data 
3. Gather health data electronically  
4. Plan for organizing health data 
5. Maximize utilization of services provided to clients 

IV. (Tell Our Story) 
Tell our story to more fully engage 
our constituents and communities 
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